Learning Platforms:

Selecting, Implementing,
Managing and Governing

Becky Willis
Chief Learning Officer

‘N TRACTUS



WHY CHANGE & OUR CHALLENGES

W TRACTUS

30-40% of companies are looking to change their learning platform (45% dissatisfaction)
38% of organizations plan to switch their LMS within the next 18 months

56% say that their current learning platform is not a fit for the modern workforce

Only 17% of L&D teams feel that their learning strategy is very effective

WHAT IS HAPPENING IN COMPANIES TODAY? L&D’s CHALLENGES TO CHANGE
* Talent shortages * Legacy mindset

» Skills focus * Vendor promises

* Poor employee engagement e L&D desire for control

* Constant change * Time involved

* Need for agility * Complexity

» Digital Transformation * Budget

 Employee demand for growth




CONSIDERATIONS

SELECTION CHOICES IMPLEMENTATION

LMS Steps
LXP Pilot
Both Considerations

Process
Who do you trust

Needs analysis
Alignment w/Biz
Solutions
Value
Role of Al

DAP Options
™ Timing
Skills Communication
Etc.

W TRACTUS

ONGOING
MANAGEMENT

Content
Champions

Audit
Feedback
Marketing

Engagement

GOVERNANCE

Content mgmt.
Delete
Analytics
Users
Continuous
Improvement




THE LANDSCAPE HAS CHANGED




6 YEAR HISTORY OF CHANGE

The Learning Tech Market Is Starting to Shake O

A Tech Guide to
at work Learning Ecosystems

Manage Platform Content Point Solutions

LMS LXP Aggregator DAP

LCMS Digital LP Library Modality

TMS Collaboration Content portal KB
Performance Video
Adaptive

Learning Experience Program Experience Micro Learning
Platforms (Delivery) Platforms Platforms

Degreed, EdCast, PathGather Intrepid, NovoEd c 1, Practice,
SAP Jam, Fuse, EdX, Everwise, OpenEdX

Assessment, Development, Delivery Tools Content Libraries
Video Authoring, Intelligent sment, spaced leaming, Lynda, Udacity, Coursera, EdX, Udemy, Pluralsight,
gaming, virtual reality, collaboration, simulations, ISoft, CrossKnowledge, hun of others

LMS Platforms Learning Record
Store
Traditional: Cornerstone, Saba, SuccessFactors, SumTotal Learning Locker
Modemized: Workday, Oracle Cloud Leaming, Litmos, Docebo, others Saitbox, V
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The Noisy,
Noisy, Learning
Tech Provider
Landscape

T e T

The learning tech space has always
been noisy, but in 2023, it’s noisier
than sver. Our recent research
identified:

® 426+ providers

e 35 tech
functionalities

* Average of 11
learning tech
systems per org

Each of the 426+ providers from our
study is represented with their logo
under the functionalities they indicated
they provide (they may appear more
than once). Functionalities are organized
in columns under the learning behaviors
they support.

LEARN MORE

The full report, discussing the current
learning tech provider space, along
with game-changing functionalities,

is accessible for RedThread members,
with its accompanying interactive

Not a member? Become one!

1 Learning Tech Provider Landscape, Dani Johnson,
RedThread Research 2023

# Learning Tech | Johnson,

@ redthre?‘d

© 2023 RedThread Research.
All Rights Reserved.
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MY SIMPLIFIED FRAMEWORK, 2024

e LMS e Authoring e Library

DLP

e LXP } e DAP e Skill specific

o LMS & LXP e Al Tools e Internal/Social
e Skills e Performance e Curation

W TRACTUS



sO, WHAT Do YOU NEED NOW?

TTTTTTT



MODERN DIGITAL PLATFORMS HAVE

T e e GREAT Ux
- o - DATA
« SKILLS
o Al

...All integrated into your culture

TTTTTTT



DIGITAL PLATFORM
What to ask for:

v’ Easy to use and manage
v’ Blended, integrated

v’ Personalized (Al)

v" Collaborative & Social
v Skills tools

v’ Actionable data analytics

W TRACTUS



NOW YOU CAN HAVE
A DIGITAL LEARNING STRATEGY

With real tools to make it easy for them and you to:

* Engage employees, leaders and SMEs

* Blend modalities — not just courses

* Set up skills and personalize solutions

« Communicate and partner to make it work

NOTE:
This means that L&D needs a new vocabulary and skills

W TRACTUS



CHANGING OR ADDING A PLATFORM
MEANS SELECTING A VENDOR...

According to Brandon Hall, most people select vendors by:
1. Demos

. Analyst reviews and reports

Sales professionals

Sales collateral

Digital content

Provider website

Social media

Paid advertising

NV A WN

W TRACTUS



THE SELECTION PROCESS

‘ Govern
A Pilot and
A Evaluate & riplement
Needs Select
Vendors
Assessment

TTTTTTT



NEEDS ASSESSMENT: CHECKLIST

MANAGEMENT

Back end processes
Tracking

Content host
Complexity

Key Value Drivers
Integration

CONTENT

e General
* Proprietary
* Focused
* Integrations

PLATFORM

* Tracking

Al at many levels
Influencers and leaders
Data analytics

Ux and Ul

Skills

SKILLS

Mapping
Manager tools
Al

Key gaps

Talk to the business
Define success



SELECTION CRITERIA & PLAYERS

WHAT TO LOOK FOR:

» Next Generation LMS ¥+ LXP features

e Uy, Al, skills, creator, collaboration, data

* Evaluate:
* Complexity/Ux
* Social, Collaboration MY KEY PLAYER LIST:
» Skills
« Support > 360Learning Schoox Disprz
* Security = Degreed Fuse Valamis
¥ Content — (CSOD Workday Docebo
— Axonify Attensi ansrsource



SAMPLE VENDOR SCORE SHEET

Priority (1-5) Vendor 1 Vendor 2 Vendor 3

Meet essential needs

Agree with our goals

Features and Functions

Functionality +

Functionality -

User Experience

Support

Data Analytics

Administration

References

Future plans/needs/scale/Al

Content

Price

Overall Value

W TRACTUS



AGILE IMPLEMENTATION ROADMAP

Agil
Determine Create Agile Market &
Workstreams

Success Factors Measure
& Focus Content

- Ny =)
L S

|
Design Digital Pilot
Learning Strategy Set up & train
Tied to OUTCOMES Champions,

Work with Leaders

W TRACTUS



GOVERNANCE

Y ¥

Manage Communicate  Market Engage Measure

W TRACTUS W TRACTUS



Engagement is
N\ TJUSt .

S




ONGOING MARKETING PROCESS

o — For=\

PNe

age \""

Leaders Champions & Success Corporate Business outcomes
managers stories communications & strategies

W TRACTUS



BRINGING IT ALL TOGETHER...

v R =#®

Why What Beware
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FMI: GET THE WHITE PAPERS

WHITE PAPER

DIGITAL LEARNING PLATFORMS:
NOW FOR SMALL AND MEDIUM BUSINESSES!

PART - SELECTING A PLATFORM

Learning technology has evalved.  Once the
domain of large enterprises, there are now a wide
range of solutions that SME companies  can
employ bo ugskill, neskill and build their talent.

‘THE SME OF SMEB LEARMING LEARMING STRATEDY

Tractum focumms hadping on Sl and Madum ek przwiche ul sarvice ok Son n Lesnsing
Duminamsms el impinmed ard mansge te Stratngy, Lamrring Tachnsiogy wed Lasrming
Immrring arc b et dewmioprrmt Chalanges. cotmert, ol for te smadl bt mighty baarma

WA TS AL LT Ay D0

WHITE PAPER

IMPLEMENTING A DIGITAL LEARNING
PLATFORM
FOR SMALL AND MEDIUM BUSINESS

FART 2= IMPLEMEHNTING A HEW PLATFORM

So, you have selected your new Digital Leaning
Girne 1o add it to
wour Bech ecosystem, learn how to use it, market
it to your employees and recruit char Az
an SMB, this can be sccomplshed g
eagily, Just follow the pland

technolagy. Now comes i

THE SME DF SME LEARMING LEARMING ETRATESY

Trachm facims helping an Sl and Medun el il ful sanvic schuions 'n Lewrsing
s i, implemant and manegs the Steatagy, Lamming Tachneiogy mnd Lasming
Imnrring ard Exlert devsspment chalanges. Contmt, o for the smal bt sighty S

W, TracUS Laarmirg. oom

WHITE PAPER

REPLACING AN LMS WITH A DIGITAL
LEARNING PLATFORM
FOR SMALL AND MEDIUM BUSINESS

FART 3: UPGRADIMG ¥DUR LEARNING

Thinking about changing your treditional ar
underperforming Leaming Management System?
The chipices can be overwhelming. Shifting from a
traditional LMS to a madem learming platform

pravides many benefits and a
This guide will help with yaur process,

itivee edge.

THE SMIE DF SME LEARMING LEARMING STRATEDY

Trachm facumms bl pirg an Sl ard Hedun i prwicls: full mervics schuisr In Leanning
Duinaman fird, implemart and mansgs the Stratagry, Lamming Tachnaiogy and Laaming
Iarming and Exient dewslepment Challanges. ot o For e el buk mighty Basme

WA Trac s LB oo

Replacing an LMS with a
Digital Learning Platform

Implementing Digital

Digital Learning Platforms Learning Platforms

W TRACTUS



Tractus Website:

Becky Willis /

Becky@tractuslearning.com



mailto:Becky@tractuslearning.com
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