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The Truth About Onboarding

Best Practices For Effective 
Onboarding

Key Takeaways







Mission / Vision / Values
Department Overview

Program Overviews
Policies & Paperwork
Technology Set-Up

Before 
Day 1 Day 90+Day 1

Expectations, Goal Setting

Role-Specific Skills

Building Networks

On-The-Job Experiences

Coaching & Feedback

Practice

Recruiting

Preparation

Let’s 
elevate 

this, too.



Employees consider their onboarding 
experience to be 3.5 times better if their 

manager is actively involved in the process

91 percent of those who receive effective 
onboarding feel strong connectedness at 

work, compared to only 29 percent of those 
who had ineffective onboarding



An effective onboarding framework can 
improve employee productivity by 60 

percent

Employees who felt their onboarding 
was highly effective were 14 times 

more likely to have strong role clarity

Gallup
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BEST PRACTICE: INVOLVE THE RIGHT PLAYERS

I want to do my best 
work. I want to grow 
and learn. I want to be 
part of something. 

I need team members who are 
engaged and high-performing.

An engaged, productive, 
talented workforce is key 
to our future.



DAY 1 - 30 DAY 31 - 60 DAY 61 - 90BEFORE DAY 1

BEST PRACTICE: PUT A STRUCTURE IN PLACE



BEST PRACTICE: MOVE BEYOND THE CLASSROOM

Games

Projects

Cohort Activities

Tasks

Exercises

Role Plays

Feedback

Coaching Conversations

Guides & References

Podcasts, TedTalks

Job Aids

Articles, Books

eLearning Courses

Demonstrations

Learning Videos

Classroom Lectures







HOW WE CAN HELP

The New Employee Onboarding 
Toolkit is a comprehensive set of 
program-based content for new 
hires, hiring managers, and HR, 
designed to help take the 
guesswork out of the “what” and 
the “how” of the high-impact 
onboarding activities that guide 
an employee towards success in 
their first 90 days. 



HOW WE CAN HELP



THANKS FOR 
JOINING US 

tractuslearning.com
hello@tractuslearning.com
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