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WHO WE ARE

OUR BREAD AND BUTTER IS HELPING
SMALL AND GROWING COMPANIES
TAKE THEIR TALENT DEVELOPMENT TO

THE NEXT LEVEL
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FOCUS

The Truth About Onboarding

Best Practices For Effective
Onboarding

Key Takeaways
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THE TRUTH ABOUT
ONBOARDING
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ORIENTATION IS NOT ONBOARDING

Before
Day 1

Day 90+

Recruiting

Preparation
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Mission / Vision / Values
Department Overview
Program Overviews
Policies & Paperwork
Technology Set-Up

Let’s
elevate

this, too.

Expectations, Goal Setting
Role-Specific Skills
Building Networks

On-The-Job Experiences
Coaching & Feedback

Practice
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EFFECTIVE ONBOARDING WINS

EFFECTIVE INEFFECTIVE
ONBOARDING ONBOARDING
o 3 X 91% C- O O O O O 20h%
O O O
MANAGER INVOLVEMENT CONNECTEDNESS AT WORK
Employees consider their onboarding 91 percent of those who receive effective
experience to be 3.5 times better if their onboarding feel strong connectedness at
manager is actively involved in the process work, compared to only 29 percent of those

who had ineffective onboarding

T60% 14x

PRODUCTIVITY, ROLE CLARITY

An effective onboarding framework can Employees who felt their onboarding
improve employee productivity by 60 was highly effective were 14 times
percent more likely to have strong role clarity
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EFFECTIVE ONBOARDING WINS

A WORKFORCE THAT IS

HIGHLY ENGAGED

INCREASES PROFITABILITY BY

21%




BEST PRACTICES
FOR EFFECTIVE
ONBOARDING
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3 FOUNDATIONAL IDEAS TO GET STARTED
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BEST PRACTICE: INVOLVE THE RIGHT PLAYERS

ONBOARDING AS A PARTNERSHIP

EMPLOYEE

! want to do my best
work. | want to grow
and learn. | want to be
part of something.

An engaged, productive,
talented workforce is key
to our future.

| need team members who are

engaged and high-performing.
OO

MANAGER ORGANIZATION
(HR)
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BEST PRACTICE: PUT A STRUCTURE IN PLACE

BUILD A MATRIXED 90-DAY(+) ROADMAP

BEFORE DAY 1 ! DAY 1- 30 ! DAY 31 - 60 ! DAY 61 - 90

NEW HIRE FOCUS CONNECT

HIRING MANAGER FOCUS DELIGHT

SUPPORT & FACILITATE
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BEST PRACTICE: MOVE BEYOND THE CLASSROOM

ARCHITECT LEARNING EXPERIENCES

LEARMER SELF-NAVIGATION

A
: STUDYING PRACTICING
Job Aids Cohort Activities
- b
< -~
FRggT oeLave R R o ching Conversations
Learning Videos Feedback
TEACHING COACHING
Classroom Lectures Role Plays
W

GUIDED MAVIGATION
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3 FOUNDATIONAL IDEAS TO GET STARTED
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HOW WE CAN HELP




HOW WE CAN HELP

ONBOARDING TOOLKIT

The New Employee Onboarding
Toolkit is a comprehensive set of
program-based content for new
hires, hiring managers, and HR,
designed to help take the
guesswork out of the “what” and
the “how” of the high-impact
onboarding activities that guide
an employee towards success in
their first 90 days.
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Manager’s Toolkit
for New Employees
Guiding People to Success In Their First 90 Days

Plan | Day1-30

Employee’s Guide for the First 30 Days
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HOW WE CAN HELP

SAMPLE CONTENT

. CLARIFYING EXPECTATIONS

;;pecutions Exchange

accomplish more than any oth]
ctivity.

expectations. Wihout this foul
1oom for ambiguity and uncury
satisfaction peeductivity and r{

MANAGER GUIDE
Day 1 - 30 , e
7
4 7 [ —————
LEARN oBJECTIVES ,
R SNy N YL SN e e
’

O | can confidently articulate what | am here to

do (3-5 probl 1 will hel Ive), how | will .

g6 It (my responsiblities), crd /it MEETING KEY MEET KEV INFLUENCERS

matters. o
J I'm confident navigating the tools, «-T-—~~~ I N F LU E N C E Rs fﬁiﬁﬁ

inf + ¥ e, e ard S

LI; g&o;n:;{n::?;onnectlons needed for me E M p LOYE E G U I D E g
O | have clarity and context for the company’s

culture (what behaviors are celebrated and

those that get a big thumbs down).
O | feel confident about my decision to join the

company.

30-DAY CHECK-IN (HR GUIDE)
/ A 30-day checlcin . o1 wl oG
*- o

“T~~..__ 30-DAY CHECK-IN
HR GUIDE
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THANKS FOR
JOINING US
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